FLEET ORG CHART

11 clients. One
erson. 3
reaks.

Al agents do the drafting. Here is what
broke.
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Who does what

John runs delivery. I do oversight. Agents draft.
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The org chart

o Delivery and client comms

DONAL Oversight

wevrs  Draft reports, audits, logs

PAYING CLIENTS 1 1 (read 2026-10-1 1)
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The daily loop

One command reads email,
Slack and the board

It splits the day: needs a
human, or agents can do it

Agents work the safe list

Every client email stays a draft
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Break 1: an Al bill
of $3,357

May 2026. I read the spend cap as 200. It was
200,000.

onlineoptimisers.ai




09

Break 2 and 3:
nobody checked

A launch lost calls. Two sites tracked nothing.
Each was marked done.
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Three rules from the
breaks

Agents draft. Humans send.
Done means checked live

Every number carries a date
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The rules are the
product, not the
agents.

WHAT [ TELL AGENCY OWNERS
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Comment
FLEET

I'll send the agent rules
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